
SOUTHEAST TEXAS WATERWAYS ADVISORY COUNCIL 
Meeting Agenda 

10:00 A.M., Thursday, April 24, 2025 
MSU Port Arthur Office 
2901 Turtle Creek Drive 
Port Arthur, Texas 77642 

www.setwac.org 

• Remarks by Committee Chairman – Mr. Daniel Plumley 

• Remarks by the Captain of the Port – Commander Morgan Kelly  

• Approval of January 23, 2025, Minutes – Mr. Daniel Plumley 

• Committee Reports:  

• Navigation Sub-Committee Report – Captain Andrew Guidry, Sabine Pilots 
 New Helicopter Contract  
 NOAA PORTS Upgrade  

 
• Tug Utilization Sub-Committee Report (Ad Hoc) – Captain Sean Marchant, Valero 

  Update on Study  

• Ed, Research and Workforce Development Sub-Committee Report – Mr. Robert Dubois 
 Lamar University Update – MS Port Mgmt / Research – Beneficial Use  
 Workforce Development - Sade Chick, Port of Beaumont 
 SETWAC Website Job Postings  

 Port Welfare Report – Fr. Sinclair Oubre, Port Welfare Public Ad-Hoc 
 Local Maritime Events  

 
• Commercial Fisheries Report – Nikki Fitzgerald 

  Updates on Wellness Checks  
 

• Waterway Maintenance and Improvement Sub-Committee – Kyle Reed, SNND 
 Deepening & Pipeline Removal Update 

 
• Dredging Operations Report – Jennifer Galindo, USACE 

 Dredging Projects 

• Port Security Report – Mr. Michael Hiatt, USCG   
  

 
• ATON Report – BMC Dru Sistrunk, ANT Sabine 

 Future Projects 
 

• New Business 
• Hurricanes Season Update – LCDR Kim Gates  

 
• Next Meeting  

• Working Group Meeting - 10:00 a.m., Thursday, July 10, 2025 
• Full Committee Meeting - 10:00 a.m., Thursday, July 24, 2025 

http://www.setwac.org/

