SOUTHEAST TEXAS WATERWAYS ADVISORY COUNCIL
Meeting Agenda
10:00 A.M., Thursday, October 24, 2024
MSU Port Arthur Office
2901 Turtle Creek Drive
Port Arthur, Texas 77642

www.setwac.org

Remarks by Committee Chairman — Mr. Daniel Plumley

Remarks by the Captain of the Port — Captain Anthony Migliorini

Approval of July 25, 2024, Minutes — Mr. Daniel Plumley

Committee Reports:

e Navigation Sub-Committee Report — Adam Hansley, Sabine Pilots
> Tug Matrix
> Air Gap Sensor
> TXDOT Bridge Replacement Work

e Tug Utilization Sub-Committee Report (Ad Hoc) — Mr. Daniel Plumley
> November 7" Meeting (Sabine Pilot Office at 10 am)

e Ed, Research and Workforce Development Sub-Committee Report — Mr. Robert Dubois
¢ Lamar University Research
> Workforce Development - Sade Chick, Port of Beaumont
> Port Welfare Report
¢ Seafarer Recruitment
¢ ILA Strike
¢ Seafarer Center Fundraiser (January 2025)

e Commercial Fisheries Report — Nikki Fitzgerald
> Health clinics — Monthly free health clinics continue in Sabine Lake area
» 4" Thursday of Every Month
> Port Arthur Area Shrimpers Association (PAASA) Meeting — planned for Jan/Feb 25
> Drills and Training upcoming (time and place TBD)

e  Waterway Maintenance and Improvement Sub-Committee — Kyle Reed, SNND
> Deepening & Pipeline Removal Update
> Kinetica Pipeline Removal Operation
> Targa Pipeline Removal Operation

e Dredging Operations Report — Jennifer Galindo, ACOE
> Dredging Projects

e Port Security Report — Mr. Michael Hiatt, USCG
Port Resiliency Assessment
FSO/VSO Subcommittee

Port Security Grants

Drone Reporting
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http://www.setwac.org/

e ATON Report — BMC Dru Sistrunk, ANT Sabine

> Hurricane Response
> Electronic LNM Process

5. New Business
e Marine Labs Weather Monitoring

6. Next Meeting
e  Working Group Meeting - 10:00 a.m., Thursday, January 9, 2025
e Full Committee Meeting - 10:00 a.m., Thursday, January 23, 2025




