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Education, Research and Workforce
Development Subcommittee Report

Mr. Erik Stromberg, Lamar University



CENTER FOR
ADVANCES IN PORT MANAGEMENT

LAMAR UNIVERSITY

CAPM’S SURVEY OF SETWAC
MEMBERS ON WEBINARS RESULTS

For participation in planning please contact Erik Stromberg
at rstromberg@Ilamar.edu or 910-617-6800.

MEMBER THE TEXAS STATE UNIVERSITY SYSTEM™


mailto:rstromberg@lamar.edu

Proposed Workshops
2/11 SE Texas Flood Coordination Study

March: Strategic Asset Management — Cost-effectively Optimizing
Performance of Critical Assets

April: Operational and Management Considerations in a Pandemic
May: Hurricane Planning Webinar

 June: Facilities Cargo Movement Through Digital Technologies —

Port Community Systems and Beyond

* July: Diversity and Inclusion (Workforce Dev. Subcommittee)

September: Operational & Economic Opportunities with the new
Sabine-Neches Ship Channel

October: Women in Texas Freight Transportation and Logistics
(Workforce Development Subcommittee)

November: State of the Art Advances in Facility Planning and
Management — Practical Application and Workforce Training

CENTER FOR
ADVANCES IN PORT MANAGEMENT

\—
\“fé‘\@‘ LAMAR UNIVERSITY



Training Opportunity.

Could your company benefit
from $2,000 in training for each
employee?



Texas Workforce Commission
Skills Development Fund COVID

» Employers will be awarded $2000 per eligible employee to
cover any training costs
» Available to full-time, part-time, furloughed and laid off employees
(companies will have to provide placement for furloughed and laid off
employees)
No limit on third party trainers
Application turnaround time is 72 hours
Any size company

VYV V V

Email Sade Chick, Port of Beaumont, for information


mailto:sc@pobtx.com

High demand
positions in
Southeast
Texas
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Port Welfare Sub-Committee
Report

Southeast Texas Waterway Advisory
Committee
January 238, 2021

« Seafarer’s Access
 Neptune Declaration
 Lamar State College — Orange/Texas A&M Maritime Academy

Fr. Sinclair Oubre



Seafarers’ Access to Maritime Facilities

Final Rule:
* Fully Implemented June 1, 2020

* Regulates owner or operator of a USCG regulated maritime facility
* Applies to:

» Seafarers

Pilots

Representatives of Seamen’s Welfare Organization
Representatives of Labor Organizations

* In a timely manner and at no cost to the seafarer or other individuals

* Any facility implementing a third-party operated system of access will need to
designate a supplemental method of access in case the third-party organization is
unavailable or fails to provide access to seafarers at any time.

* Still running into situations with delays

* Facility must remember that it must transport in a timely manner if it refuses
access to allow access to seafarers’ center transport

* |f seafarers center is unavailable, it must transport between ship & gate



The Neptune Declaration on
Seafarer Wellbeing and Crew Change

* From Global Maritime Forum with more than 300 signatories including 3
local organizations: Stella Maris — Diocese of Beaumont, The Nautical
Institute — Gulf Houston Branch, Apostleship of the Sea USA

* Released January 28, 2021

* Goal: These actions should be implemented:

* Recognize seafarers as key workers and give them priority access to Covid-19
vaccines

* Establish and implement gold standard health protocols based on existing best
practice

* Increase collaboration between ship operators and charterers to facilitate crew
changes

* Ensure airline connectivity between key maritime hubs for seafarers

* www.globalmaritimeforum.org/content/2020/12/The-Neptune-
Declaration-on-Seafarer-Wellbeing-and-Crew-Change.pdf



Lamar State College — Orange
Maritime Program

Captain Chris Horner



Ordinary
Seaman |

Award 45966 - Ordinary Seaman I - 490309

Award Information

Award Action: Revise Award Status: Approved

Award Type: Ci - Level 1 Certificate

Award Title:  Ordinary Seaman I

Award CIP Code: 490309 - MARINE SCIENCE/MERCHANT MARINE OFFICER
Implementation Date: Sept. 1, 2021

Is this award taught at a correctional facility? No

Is this award Tech-Prep? No

1st Year

1st Semester
Weekly Weekly
Course Lec Lab  Ext
Prefix Number Course Name Type Hrs Hrs  Hrs
Introduction to tugs Tech Local
WL Tye and towing Need 3 1 e
Learning
EDUC 1300 TrTEm— ACGM 24 0 0
NAUT 1372  Seamanship I Tech Local 3 ) 0
Need
Introduction to Ships Tech Local
NAUT 1371 and Shipping Need 3 L i
Basic Safety and Tech Local
RalL 2394 Survival Need 3 & N
1st Semester Totals 15 6 0

Program Totals

Cont Cred
Hrs Hrs
04 3
48 3
8 3
64 3
8o 3
336 15




Ordinary
Seaman I

Award 45967 - Ordinary Seaman II - 490309

Award Information
Award Action: Add Award Status: Approved
Award Type: Ci- Level 1 Certificate
Award Title:  Ordinary Seaman IT
Award CIP Code: 490309 - MARINE SCIENCE/MERCHANT MARINE OFFICER
Implementation Date: Sept. 1, 2021
Is this award taught at a correctional facility? No

Is this award Tech-Prep? No

1st Year
1st Semester
Weekly Weekly
Course Lec Lab Ext Cont Cred
Prefix Number Course Name Type Hrs Hrs Hrs Hrs Hrs
Introduction to tugs and Tech Local
Ll 1370 towing Need 3 . 2 64 3
EDUC 1300 Learning Framework ACGM 3 0 0 48 3
: Tech Local
NAUT 1372  Seamanship I Noed 3 2 0 8o 3
Introduction to Ships and  Tech Local
L 1371 Shipping Need 3 1 . o 3
NAUT 1374  Basic Safety and Survival Tecl\lIleggcal 3 2 0 8o 3
1st Semester Totals 15 6 o 336 15
2nd Semester
Weekly Weekly
Course Lec Lab Ext Cont Cred
Prefix Number Course Name Type Hrs Hrs Hrs Hrs Hrs

NAUT 1375  Terrestrial Navigation Te(ileggcal ! 3 0 8o 3




Ordinary
Seaman I

Basic Stability and Ship Tech Local

Nall 22 Construction Need
Marine Dry Cargo Tech Local

AL om Operations Need
NAUT 2371 Tugs and Towing Te%le%gcal
2nd Semester Totals

1st Summer Session
Course

Prefix Number Course Name Type
g : Tech Local

NAUT 1279  Maritime Practicum I Nead

1st Summer Session Totals

Program Totals

2 3 1 80 )
3 1 0 64 3
2 g o 8o 3
9 9 1 304 11

Weekly Weekly
Lec Lab Ext Cont Cred
Hrs Hrs Hrs Hrs Hrs

0 0 7 118 2
0 0 7 112 )
24 15 8 752 28




Award 45968 - Ordinary Seaman III - 490309

Award Information
Award Action: Revise Award Status: Approved

Award Type: C1 - Level 1 Certificate

O rd i n a ry Award Title:  Ordinary Seaman III

Award CIP Code: 490309 - MARINE SCIENCE/MERCHANT MARINE OFFICER

Se a m a n | | | Implementation Date: Sept. 1, 2021

Is this award taught at a correctional facility? No

Is this award Tech-Prep? No

1st Year

1st Semester

Weekly Weekly
Course Lec Lab Ext Cont Cred

Prefix Number Course Name Type Hrs Hrs Hrs Hrs Hrs
@ Tech
NAUT 1370 glvl‘ll'i(;ductlon to tugs and Tl 3 § & & 3
8 Need
EDUC 1300 Learning Framework ACGM 9 0 o) 48 3
Tech
NAUT 1372 Seamanship I Local g 2 0 80 3
Need
. . Tech
NAUT 1371 glll'ir()diﬁcnon to Ships and Tl 3 " o 8 3
pping Need
Tech
NAUT 1374 Basic Safety and Survival Local g 2 0 80 3
Need
1st Semester Totals 15 6 o 336 15
2nd Semester

Weekly Weekly
Course Lec Lab Ext Cont Cred
Prefix Number Course Name Type Hrs Hrs Hrs Hrs Hrs




Tech
NAUT 1279  Maritime Practicam I Local 0] 0 15 240 2
Need
2nd Semester Totals 0] o] 15 240 2
O rd i n a ry 3rd Semester
Weekly Weekly
Course Lec Lab Ext Cont Cred
S e a m a n | | | Prefix Number Course Name Type Hrs Hrs Hrs Hrs Hrs
Tech
NAUT 1375  Terrestrial Navigation Local 2 3 0] 80 3
Need
; - s Tech
NAUT 2274 gzsm Sta‘tphty and Ship Local 2 1 0 48 2
nstruction
Need
. Tech
NAUT 1373 I\O/Iarlne{ Diggilarge Local 3 1 0] 64 3
perations
Need
Tech
NAUT 2371 Tugs and Towing Local 2 3 0 8o 3
Need
3ard Semester Totals 9 8 0] 272 11
4th Semester
Weekly Weekly
Course Lec Lab Ext Cont Cred
Prefix Number Course Name Type Hrs Hrs Hrs Hrs Hrs
Deck Sea Training 1: Basic Tech
NAUT 2375 Comm., Navigation, and Local 2 3 0] 80 3
Seamanship Need
.. Tech
Integrated Navigation I:
NAUT 2376 Radar/ARA/ECDIS Local 2 9 o] 8o )
Need
Tech
NAUT 1376  Ship Stability and Trim Local 3 1 0 64 3
Need
. Tech
Nav Rules-International
NAUT 2377 and Taland Local 3 0] 0] 48 3
Need
4th Semester Totals 10 7 0] 272 12




Ordinary
Seaman Il

1st Summer Session

Course
Prefix Number Course Name Type
Tech
NAUT 2279  Maritime Practicum II Local
Need

1st Summer Session Totals

Program Totals

Weekly Weekly

Lec Lab
Hrs Hrs
0 0
0 0
34 21

Ext Cont Cred
Hrs Hrs Hrs

15 240 2

15 240 2

30 1360 42




SETWAC Seafarers’ Welfare
Committee

Fr. Sinclair Oubre, J.C.L., AFNI
1500 Jefferson Drive
Port Arthur, Texas 77642
Phone: 409-749-0171

Email: Sinclair.Oubre@stellamarismail.org

Facebook: www.facebook.com/Stella-Maris-Diocese-of-Beaumont-
107480633974106


mailto:Sinclair.Oubre@stellamarismail.org

Questions?

Thank You
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CPR / First AID

Trainings

45 commercial fishermen received CPR / First AID

Training January 8th - 12th

February 8 - 11 - Providing Free man overboard

training

February 10 - Port Arthur Shrimpers Association

Meeting at Seafarer Center




Hurricane Safety
for Commercial

Fishermen




Young Fishermen’s Development Act

» Specific for Commercial Fishermen

* Eligible participants for training must be new to fishing or with less than 10 year of working in industry as
deckhand/crew or captain (cumulatively)

* There will be $S2 million/year made available each year from 2022-2026- so no 2021 funds- we will see the RFP
in 2021 and apply for funds to start in 2022....

* Funds will be managed through National Sea Grant Office and awarded in form of grants to existing or new
fishermen training programs managed by- Sea grant programs, nongovernmental organizations, fishing
association or cooperatives, and/or institutions of higher education.

e Max awards are $200k/year for up to three years

The Gulf Young Fishermen Program

Is program in development Gulf-wide for training commercial fishermen to enter federal fisheries in the Gulf of
Mexico (shrimp, reef fish, HMS, spiny lobster, stone crab). Spearheaded by the Gulf of Mexico Reef Fish
Shareholders Alliance and other likeminded industry members
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Waterway Maintenance and Improvement

Subcommittee Report
Larry Fountain, Sabine-Neches Navigation District
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Sabine-Neches Waterway
Operations and Maintenance Update

Timothy J. White, PE, PMP
Resident Engineer

Belynda Kinman
Operations Manager

USACE - Galveston District

®
US Army Corps of Engineers
BUILDING STRONG,

3y - — oo

SETWAC Meeting
January 28, 2021




Ongoing Contracts

Sabine-Neches Waterway

BUILDING STRONGg




SABINE-NECHES WATERWAY

MAINTENANCE DREDGING

Project: Sabine-Neches Waterway
Maintenance Dredging

Dredging Depth: 40 ft. Authorized Depth
Dredging Quantity: Est. 3 MCYs

Material Type: MAINTENANCE
Placement Areas: PAs 8 and 5

Type of Equipment: Pipeline Dredge

Award Date: 09 August 2019

Est Completion Date 30 January 2021

Contractor: RLB
Dredge: Jonathon King Bode/\7 Completed Areas

®

1/\\ BUILDING STRONGg




SABINE-NECHES WATERWAY

SABINE PASS AND
OUTER BAR & BANK CHANNEL

Project: Sabine-Neches Waterway
Outer Bar & Bank

Dredging Depth: 40ft/42 ft. Authorized

Depth
Dredging Quantity: Est. 4 MCYs
Material Type: MAINTENANCE
Placement Areas: ODMDS 1-4
Type of Equipment: Hopper
Award: August 2020

Estimated Completion | February 2021

Contractor: Great Lakes Dredge & Dock
Dredge: Dodge & Padre Island

®

BUILDING STRONGg




SABINE-NECHES WATERWAY

PA 11 Training Dike Rehabilitation

Project:

PA 11 Training Dike
Rehabilitation

Type of Work:

Earth Work

Placement Area:

PA 11 Training Dike

Type of Equipment:

Excavators; Dozers;
Marsh Buggy

Award

October 30, 2020

Est Completion

May 2021

Contractor: SES Civil & Environmental

®

BUILDING STRONGg




FY 2021
Future Dredging Contracts

Sabine-Neches Waterway

|||||||||||||||




SABINE-NECHES WATERWAY

PLACEMENT AREA NO. 8 IMPROVEMENTS

Project: Sabine-Neches Waterway
Placement Area No. 8
Improvements
Type of Work: Levee Improvements
Placement Area: PA 8

Excavators; Dozers;

Type of Equipment: Marsh Buggy

Advertise Date: January 20, 2021
Bid Opening Date: February 19, 2021
Est Award March 2021

®

BUILDING STRONGg




SABINE-NECHES WATERWAY

Areas along the NECHES RIVER

Project: Sabine-Neches Waterway

Placement Area No. 8
Improvements

Dredging Depth: 40ft. Authorized Depth

Dredging Quantity: Est. 4 MCYs

Material Type: MAINTENANCE

Dredge Type Pipeline Dredge

Advertisement May 2021

Bid Opening June 2021

Award: July 2021

®

BUILDING STRONGg




SABINE-NECHES WATERWAY
ENTRANCE CHANNEL TO SABINE PASS

DEEPENING
Profect: | | S et
Sabine Pass

Dredging Depth: 48 ft. Authorized Depth
Dredging Quantity: Est. 31 MCYs
Material Type: NEW WORK
Placement Areas: ODMDS 1—-4and A-D
Type of Equipment: Hopper
Award: August/September 2021

**Also includes Extension Channel

®

BUILDING STRONGg




SABINE-NECHES WATERWAY

SABINE PASS TO TAYLORS BAYOU
DEEPENING

R s
Sabine Pass **

Dredging Depth: 48 ft. Authorized Depth
Dredging Quantity: Est. 16 MCYs
Material Type: NEW WORK
Placement Areas: PA5,8 & 9/0ODMDS 4
Type of Equipment: Pipeline/Hopper
Award: 2021

Contract to be awarded by the
Sabine-Neches Navigation District.
Dependent on Federal Contract.

®

BUILDING STRONGg




Sabine to Galveston Contracts
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®
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Sabine to Galveston Contracts
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Taylors Bayou Update

®

BUILDING STRONGg




Taylors Bayou Current Restriction
| 3 \“r". e 4 Current Status:
oy ,-,.'!' ‘_ Al - Vessel Traffic Allowed in Hatched

/ Area shown in Figure with
limitation put on tugs.

Wall and temporary protection is
being monitored by DD7 and
USACE.

Legend
@Failed 1-Wall

Streesed |-Wall
IRRM

IRRM 2 | X=3562177.5648
® Pl | Y=13890753.7914
Avoidance Area B X=3561923.0960 § %

Y=13800685.6464) i

®
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Questions?

Belynda Kinman Timothy J. White, P.E., PMP
CESWG-ODN CESWG-ECC-NP
409-766-6323 409-985-2000 ext.1412

®

BUILDING STRONGg
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AMSC
and
Port Security Specialist
Report

Jeremy.D.Hansen@uscg.mil



AMSC Exercises

The SETX AMSC will be participating in a Complex Coordinated Terrorist
Attack (CCTA) full scale exercise on 06 May 2021.
—  SETX Regional Planning Commission is exercise lead.

Local Port Readiness Committee (PRC) scheduled to conduct a military
outload (MOL) exercise on 07 Sep 2021.



Events

Annual joining meeting of Anti-Terrorism Advisory Council (ATAC) and AMSC
will be held virtually via HSIN Connect in March or April.

Strategic planning for the 2021 Port Security Grant Program. Applicants are encouraged
to socialize projects with the COTP prior to application. $100M in nationally competitive
funding is expected.

AMSC subcommittees and working groups have resumed a normal schedule for 2021
by using HSIN Adobe Connect. Port partners/stakeholders with security or emergency
management responsibilities are encouraged to register with HSIN.






Current ATON Discrepancies

AID

Sabine Pass Alpha RRL- Destroyed
Sabine Pass Lighted Buoy 32- Off station
Sabine Pass Light 38- Destroyed TRLB
Sabine Pass Light 39- Destroyed TRLB

Port Arthur Canal Light 40- Destroyed TRLB
Port Arthur Canal Light 49- Destroyed TRLB
Sabine-Neches Canal Light 51- Destroyed TRLB

Sabine-Neches Canal Light 60- Destroyed TRLB



Current ATON Discrepancies

AID
Sabine-Neches Canal Light 64- Destroyed TRLB

Sabine-Neches Canal Light 66- Damaged
Neches River Light 40A- Destroyed TRLB
Neches River Uniform RRL- Destroyed
Neches River Light 66- Destroyed TRLB
Neches River Light 68- Destroyed TRLB

CGC HATCHET - Late February to Mid-March
 Includes relocation of aids near new turning basin at Sunoco / MARAD.



QUESTIONS/COMMENTS ?
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Response
VS
Salvage

Mr. Scott Whalen, USCG



Waterway Activities

« KCS Railroad Bridge — Fender Repairs — Thru mid-March
« Safety Zone remains in effect for north end of Taylors Bayou

« Anchorage Basin 1 (FINA Lower) — NPRM soon

Mr. Scott Whalen, USCG
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Mark Your Calendars
Upcoming SETWAC Meetings \

Working Group Meeting
Thursday, April 14, 2021
10:00 am
Sabine-Neches Navigation District Office

Full Committee Meeting
Thursday, April 28, 2021
10:00 am

MSU Port Arthur
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